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ABSTRACT: 

The development of strategic thinking and its application to the business sector began in the 1960s as a result of the 
intensification of rivalry and conflict among large corporations, particularly those with multiple nationalities or what are 
known as ballistics. The various businesses were required to maximize their potential and solidify and maintain their 
positions in both domestic and international markets as a result of this competition. In this manner, organizations have taken 
on compelling useful and showcasing arrangements to guarantee their endurance ceaseless development in accordance with 
buyers' requests and market improvement and rivalry. 

In addition, the increasing scarcity of resources and the difficulties businesses faced in securing and maintaining access to 
those resources—whether in the form of raw materials and production requirements, qualified human resources, the 
combining of expertise, technical and managerial capacity, or any other financial resources or information—prompted the 
need for strategic alliances and partnerships. 

As a result, competition and a lack of resources forced businesses, particularly large ones, to consider adopting comprehensive 
strategies that enable them to deal with a variety of environmental factors by determining their long-term strategic direction. 
Additionally, due to the fact that environmental variables can be difficult for businesses to influence, businesses began to place 
a greater emphasis on factors outside of their control. Due to their limited ability to influence the variables they cannot alone 
control, businesses struggle to adapt to work with them. 

Companies suffered greatly in the 1980s as a result of competition and conflict, market expansion, maintaining the local 
market, or securing ongoing core resources that they required, particularly those target markets and resources that were 
important to all businesses. In addition, the logical and mechanical advancement which occurred close to the turn of the 
thousand years, combined with the gigantic disturbance in the field of development and imagination, made organizations 
move from zeroing in on procedures of "selling what could be created" to take on systems, for example, "delivering what can 
be sold". As a result, businesses waged bloody wars against one another. In order to keep up with the competition, this led 
businesses to engage in industrial espionage, or spying on each other, in order to learn about the innovations and 
advancements of their rivals. 

Alternately, toward the end of the last century and the beginning of the new millennium, economists and strategists took a 
different approach. They began to advocate for the growth of cooperation rather than competition among businesses rather 
than solely focusing on competition. As a result, strategic alliances and partnerships emerged and became the norm, 
particularly among large businesses. In addition, it is important to keep in mind that, in order to boost their global 
competitiveness and standing, innovation is increasingly taking center stage in management policies and alliances. 
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PREAMBLE 

The Idea of a Strategic Alliance In a strategic alliance, 
cooperation should take the place of competition and 
conflict. Typically, this means working together to control 
risks and threats and share profits and benefits. 

According to some specialists in strategic management, 
the term "strategic alliance" refers to a partnership 
between two or more businesses to share resources and 
activities for the implementation of a particular strategy. 
What's more, this might be the alliance in the capital or to  

 

go into a consortium or joint endeavor or on the whole, 
with the consequent commitments of a joint-party 
alliance, and types of formal collaboration, with the 
activity of control of one party over the other in the areas 
connected with their association and agreement. The 
Importance of Strategic Alliances Strategic alliances 
between large and small businesses, governments, or the 
government and businesses have emerged as essential 
for resolving contemporary issues and challenges. 
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particularly in terms of technology, the environment, and 
finances. Vital partnerships have undeniable. This is due, 
among other things, to the following factors: 

 The expansion of technological relationships that 
are connected to research and development (basic 
and applied research), such as the alliances that 
exist between oil companies and petrochemical 
and pharmaceutical companies; genetic 
engineering, biofuels, clean energy sources, steel, 
computers and communications, and other things 

 Universities, scientific research centers, 
governments, and international organizations all 
need to work together or form alliances in order to 
produce technology. 

 As a result of the integration of global markets, 
coalitions were used for liaison, coordination, and 
cooperation. Examples include the alliance 
between the European Union and the Group of the 
Federation of NAFTA (USA, Canada, and Mexico) or 
the alliances between the computer market and the 
automobile market, the aviation market and the 
tourism market, and so on. 

Business and economic alliances, which aim to transfer 
cutting-edge technology from one nation to another in 
accordance with strategic alliances between them, are 
one of the most significant types of strategic alliance. 
There are such countless instances of these coalitions, for 
example, the essential collusion between the American 
Media transmission Organization MCI and English 
Telecom 

B.T in the field of correspondences; as well as the 
partnership between computer manufacturers and the 
worldwide promotion of Microsoft's Windows software. 

THE TYPES OF STRATEGIC ALLIANCES  

ANY OF THE FOLLOWING TYPES OF ALLIANCES ARE 
POSSIBLE: 

 Joint Adventure: implying that the development 
of an essential organization between at least two 
organizations to partake in the expense of 
speculation and the dangers and benefits and 
frequently long haul. 

 Fusions: a contract between two or more people 
to form a new company. Buying or acquiring: a 
company that buys another company so that the 
new company can keep her name or personality. 

 Direct Funding: The company made an 
investment to acquire land and construct 
production lines in another business while 
ensuring other facilities, such as staff recruitment 
and full ownership of the manufacturing, 
marketing, and distribution processes. 

 Permitting: the organization authorized offer of 
freedoms to utilize licensed innovation or 
innovation, or the ways and techniques for work, 

or the privileges of copyright, or patent, or 
trademarks or brand to one more organization in 
return for the advantages the organization gets. 

 Franchising: a form of licensing that provides the 
concessionaire and the franchisee with a variety of 
services in exchange for a predetermined fee. 

 Selling: The company manufactures goods in the 
nation, and a company operating in more than one 
nation must make use of distribution channels. 

 Foreign corporations that keep their brand names, 
logos, and other trademarks are the most common 
type of alliance. and use these advantages for their 
principal in exchange for a fee, typically around 3% 
of all earnings, and additional incentives. However, 
large global corporations with a strong brand 
image have the ability to demand higher 
compensation and incentives. 

 As a result, the principal can profit from the brand 
image of a different business that might use better 
facilities and technology to meet its agents' needs. 
This way, foreign businesses benefit from the fees 
and brand recognition and equity gained. This is 
due to the fact that more customers are aware of 
their international presence; Consequently, their 
reputation and advantage over rivals could be 
enhanced. 

 These alliances make it simple and without much 
resistance to put new and creative ideas into 
action. They also make it possible for investors to 
protect their innovations this way. 

EXAMPLES OF ALLIANCES 

On November 8, 2010, in Dubai, it was announced that a 
company called "Abraaj Capital" and another company 
called "Endeavour" had formed a strategic alliance. This 
brings together the expertise of "Abraaj Capital," the 
largest group of private equity investments in the United 
Arab Emirates, and "Endeavour," a non-profit company 
that aims to develop emerging markets through the 
support of projects Entrepreneurship, which has a large 
impact on economic development, was the latest alliance 
in the Middle East 

The undertaking incorporates the foundation of joint 
local focus of "Try" in the Center East and North Africa 
and South Asia (Manassa), to be embraced by an 
organization "Abraaj Capital" situated in Dubai. The 
alliance intends to use this center as its primary 
headquarters to expand its capabilities beyond the 
Arabian Gulf and to provide businesses in the process of 
its establishment with access to the guidance and 
network of relationships they require for success. The 
Dubai office will also give the company a chance to 
expand its operations to new countries in the region, 
improve the quality of its services, and maintain its local 
branches in Egypt, Jordan, Lebanon, and Turkey. 

During the finishing up of the union "Abraaj Capital" 
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declared its advancement in making what is designated 
"spearheading for the improvement of establishments", 
an asset with a capital of 

$ 500 million reserved for interest in little and medium 
undertakings in the locale, which gives capital and backing 
to many organizations. In addition, the partnership 
between Endeavour and Abraaj Capital has made the 
growth of entrepreneurship a shared goal and 
emphasized the significance of assisting small and 
medium-sized businesses in creating jobs and wealth. 
The alliance will foster a culture of innovation and 
investment in projects aimed at long-term employment 
opportunities and sustainable regional economic 
development. 

As a result, the partnership between "Endeavour" and 
"Abraaj Capital" forces "Endeavour" to transition from a 
New York City-based company that supported a network 
of 11 subordinate branches in Latin America to the Middle 
East and South Africa with plans to expand into more than 
20 countries by 2015. The world's largest investment 
company is said to have been established as a result of 
this innovation. 

The recent merger of Samsung Galaxy Tab is yet another 
successful strategic alliance that fosters innovation: 
Launch a tablet to compete with Apple's iPad in 
partnership with Google. When they launched their own 
device at a price that was just half that of the iPad, 
Samsung and Google formed an innovative alliance to 
compete with the iPad. Although the seven-inch touch 
screen on the Samsung Galaxy Tab is smaller than that of 
the iPad, it performs similarly to the Apple device in 
virtually all other ways. Beginning subtleties propose a 
few parts of the Tablet are significantly more refined than 
the Apple creation. This was a catastrophe for Macintosh 
iPad. The iPad was a huge achievement, "selling 
3,000,000 units inside the initial 80 days of its send off 
recently regardless of its high beginning cost of £429." 
The Galaxy Tab, on the other hand, is available for just 
£200. The South Korean company revealed this aspect of 
the Galaxy Tab at the IFA technology show in Berlin. 

The software that runs the Samsung Galaxy Tab's 
operating system poses a significant threat to Apple's 
own technology. Additionally, the front- and back-facing 
Flash video support that is present in the Galaxy Tab but 
absent from the iPad. In most ways, the Galaxy Tab 
matches or even beats the iPad. As a result, Samsung's 
Galaxy Tab is the first real iPad competitor in terms of 
pricing and affordability. 

Apple's iPad has been severely harmed by the Samsung 
Galaxy Tab and Google's novel strategic alliance. 
Consequently, Mac can't rival the essential collusion of 
Samsung Universe and Google, the later giving them an 
additional aspect that is fantastic in making the Samsung 
System Tab attractive overall and for a portion of the value 
Macintosh iPad charges for its item. In the end, this would 
result in the Samsung Galaxy Tab's enormous popularity 
and the Apple iPad's near-extinction. 

CONCLUSION 

We can conclude from the preceding discussion that 
business alliances are increasingly altering business 
practices. As a result, businesses are pooling their skills 
to succeed in this complex and rapidly evolving industry. 
It becomes reasonable that the inventive key union of 
organizations and associations make them more ready 
to contend and force their own brands and terms. Many 
businesses would not have been able to compete in this 
global market if not for such creative alliances. These case 
studies show how strategic alliances can help businesses 
innovate. 
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